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ol The Centre for Public Policy
Where Evidence Meets Practice

» Our Aim: To build collaboration between
the research and policy community, by
sharing evidence, nurturing skills, creating
space for fresh thinking and preparing the
next generation of policymakers.
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Dr Sarah Weakley Kimberley Somerside,
Policy Engagement
Research and KE Lead, Lead, Centre for Public
€053 Policy
+ Staff member at Centre for . C . f
Public Policy onvening space for

policy discussions

« Background in policy
engagement and
political monitoring

 Third sector

o CPP Practice Fellows

« PhD Social Policy, youth
transitions and welfare
(quant methods)

« HoC Specialist Advisor,

Welfare in Scotland inquiry ’ Eggﬁﬁ 32 dpﬁgg(l:th
* Knowledge broker, advisor, iInequalities

facilitator for policy
engagement across
university
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1. Describe why policy engagement is a useful activity in
your work, and begin to articulate what parts of your
research/evidence are policy relevant

2. Articulate the concept of policy actors, including those
within and beyond government and parliament, and
identify those relevant to your work

3. Understand the key mechanisms for policy engagement
In the UK

4. Identify next steps in your own engagement, including
crafting your elevator pitch
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What is Public Policy?

‘Anything a government chooses to do

or not to do’ (Dye, 1972) N cnancep |
N 1 T PRIORITIES

Why Policy Engagement?

We might consider policy engagement as

an activity when you want to change how

something is done or delivered.

Ch pski via ,Upsplash


https://unsplash.com/@ch_pski

P UI’liVﬁ‘-I‘Sity _
SQUACIEN Ol \\/hat parts of my research are policy relevant?

==

* Interrogate your own work
* |s your work filling in gaps, affirming what is already known but in a new context, refuting
previous work?
* Does it bring up new issues not currently in the conversation?
» Does it reframe debates about ‘what works’?
» Does your work interrogate the impacts of existing policy? (e.g. on people, places, states)

 Then, articulate for yourself

« What are your key areas of expertise?
 What are some of the 2 or 3 key findings from your work



sZqyi€ltNe vl Devolution: Where in the UK should | engage?

« System of multi-level governance in the UK.
* Finding out if your area of policy is devolved could be complicated.

LOCAL GOVERNMENT DEVOLVED GOVERNMENT UK GOVERNMENT

« Deliver front-line public  The power to make laws in « Power over reserved areas of
services. devolved policy areas. policy for the whole UK —
 Enables local governmentto <+ Areas like health, education, Defence, immigration, trade,
have more control over housing etc. Scotland has a UC etc.
decision-making, tailoring wider range of powers. « EXxecutive power on matters
policies to their e Some tax powers specific to England.

circumstances.
e Some tax powers.

In England — combined and local Gov in Scotland, Wales and UK Government and
authorities + Metro Mayors Northern Ireland. Westminster Parliament.
Parliaments - Holyrood, Senedd,
Stormont.
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N

 Position yourself and your work as directly speaking to a policy issue at hand —

but how to find out?

UK:

King's Speech,

Areas of Research Interest*
(UK Govt, UK Parliament),

HoC Library
POST/POSTNotes:
Committees of interest

* Programme for Govt
Scotland:
» Scottish Government directorates

 Areas of Research Interest,
 SPICe.
Wales:

 Welsh Gov Organisational Chart

« Senedd Cymru — Welsh Parliament
- Topics

Local Government

Local Government

Association

Local Council Websites
(county, district, metropolitan
or combined authorities)
ARIs

Policy Documents or
Regulations: Eg. Shoreline
Management Plans



https://www.gov.uk/government/publications/kings-speech-2026-background-briefing-notes
https://ari.org.uk/
https://post.parliament.uk/areas-of-research-interest/
https://commonslibrary.parliament.uk/
https://post.parliament.uk/topic/health-and-social-care/
https://committees.parliament.uk/committees/
https://www.gov.scot/about/how-government-is-run/directorates/
https://www.gov.scot/collections/areas-of-research-interest/
https://spice-spotlight.scot/
https://www.gov.wales/welsh-government-organisation-chart
https://senedd.wales/senedd-now/topics/
https://www.local.gov.uk/about
https://www.local.gov.uk/about

AALSSNGHA Ouick Look:
The Kings Speech

¥ of Glasgow

The King's Speech sets out the UK Government's policy
priorities and planned legislation for the next session.

* Itincluded 37 Bills to be passed in the next year.

« The Clean Water Bill will merge the functions of several
existing regulators, including Ofwat, in a bid to end the
"fragmented oversight" over the privatised water sector.

o Previously trailed in the Vision for Water: White
Paper.

« An Overnight Visitor Levy Bill giving local mayors in
England powers to levy "tourist taxes" on overnight stays.

 Other topics included: European Partnerships, Housing,
Transport, Immigration and Health.

Greg Bulla via Upsplash


https://www.gov.uk/government/publications/kings-speech-2026-background-briefing-notes
https://www.gov.uk/government/publications/a-new-vision-for-water-white-paper
https://www.gov.uk/government/publications/a-new-vision-for-water-white-paper
https://unsplash.com/@gregbulla
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Questions so far?
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» Useful to think of broad POLICY ACTORS as people who:
 make policy - legislators

» design policy - civil servants & legislators via
secondary legislation

 deliver policy - civil servants, public sector,
voluntary sector

« influence policy - think tanks, regulators (e.g. WHO,
OECD), professional bodies (e.g. TUC), universities,
voluntary sector/advocacy orgs, media, industry

» Levels of influence and action: UK-wide (reserved policy
areas), Scotland, regional, local authority,
neighbourhood/ward. Or your own country of work!

* Beyond UK, supra-national orgs (e.g. EU, OECD, UN)
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GOVERNMENT

If you want to:

« Help with policy (or service) design
* Inform policy implementation

« Shed light on the impact of policy

PARLIAMENT

If you want to scrutinise existing or planned : . =
legislation and policy g i e )]

Tip: Make sure you know if they are an elected member, civil servant or parliamentary
staffer. If they are Members — are they a member of the Government or a member of the
Opposition.
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Find the Committee that engages with your
research topic —there may be more than one!

UK Parliament: House of Lords and House of
Commons.

« HoL: 1 substantive inquiry a session per Committee
 HoC: many running in tandem

Scottish Parliament: 15 Committees, 1 Chamber.

« Guidance for submitting evidence (HoC)
e Scottish Parliament submitting evidence quide
« C0SS evidence submission template

Get to know the Committee’s workplan
(online)
Make yourself known

Check Committee inquiry calls for
evidence
Contact the Committee Clerks

Sign up for SP Committee weekly
bulletins!

UK Parl Cross-Committee
Newsletter

Sign up to Scottish Policy &
Research Exchange network
for live inquiries weekly email



https://mailchi.mp/email/committeecorridor
https://mailchi.mp/email/committeecorridor
https://spre.scot/the-brokerage/
https://spre.scot/the-brokerage/
https://spre.scot/the-brokerage/
https://committees.parliament.uk/committees/
https://www.parliament.scot/chamber-and-committees/committees/current-and-previous-committees
https://www.parliament.uk/get-involved/committees/how-do-i-submit-evidence/guidance-for-house-of-commons-select-committee-witnesses/
https://www.parliament.scot/chamber-and-committees/research-prepared-for-parliament/academic-engagement/how-to-engage/resources
https://gla.sharepoint.com/sites/CollegeSocialSciences/SitePages/Policy-Engagement(1).aspx

SCRCsNCSIE Beyond Government and Parliament:
Developing your policy network —

of Glasgow

Health and social
care partnership

Royal College
of GPs

Local
Professional government
bodies & local public
services

Voluntary Health Care Inspectorate

Scotland network Voluntary
Sector

National
Public sector
and regulators

Advocates

Darren McGarvey Health Foundation
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* |[dentify and understand significant stakeholders who could
influence the project’s success

» Categorise stakeholders based on their roles and potential
Influence in the project to tailor effective methods of engagement

. ‘O | |

.+ Create a proactive plan for continuous stakeholder engagement
throughout the project lifecycle, allowing for responsive and
adaptive interactions
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We are going to take 5 minutes to create a mind map of

your stakeholders

Who do you already know, or have a connection with?

Start by considering all individuals and groups who may:

« Be relevant to your project

» Potentially affected by your work
* Hold influence in the change you want to make

* Have an interest in the outcomes of your research

Local
Professional government &
bodies local public
services

National Public
sector and
regulators

Voluntary

Sector

Advocates
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Break
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How?

Why partner for policy
engagement?

Map your stakeholders:
organisations and people (1)

Do your homework: what are these
partners working on right now or
delivering where your expertise can
fit in?

Design engagement for mutual
benefit: for impact and engagement
work, this isn’t about extracting
research data, it's about working
towards the same goal

Reach out (with something to
offer them)

Go to their events and invite them
to yours

Invite on advisory boards for your
research projects, or as project
partners

Partnership for smaller projects
that may lead to future policy
engagement (e.g. Coast-R
Flexible Fund)

Keep them updated on outcomes
of your research/projects as they
relate to their mission or
Interests
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Policy brief is a concise, stand alone publication
with a specific purpose to inform/advise a non-
academic external audience of an issue that
requires policy attention.

2-4 pages written in professional style easy to
understand, jargon-free

These can be:

« Summaries of reports or detailed summaries
« Consultations/call for views responses
« Campaign call for change/action

Briefings ahead of meetings and events

Resource: European Commission, 2025. Sharing Scientific

el BRINGING OUR WORLD ooy
o 14 e
PROGRAMME FOR GOVERNMENT 2526
WWF Scotland Briefing - 7 May 2025
SUMMARY

‘Onie year 2ga, the Scottish Government acknowiedged Hhat & was 1o langer an caurss ta meet its 2030 dimate
targets, leading to the remaval of the legal chligation to do zo. Delays in implementing the commitments made
twelve months ago exemnplify the need for a stranger, mare coherent approach. As we enter the final year of this
adrministraticn, WWE Scatland had haped bit haw the Seattish wavikd
meet ane of its tap priorities of havw ta deal with s el nchding

. Green Jobs and by actively promating the adcption of heat pumps and heat
netwarks to reduce carbon emissions - reducing snergy hils and ereating smplayment oppcrtunities.

+  Strengthening the Meat in Buildings Bill to set clear markers for transiticning from fssil fuel heating to
dean, renewable heating - providing certainty for homeawners and businesses, enabling them to plan and
adjust accardingly.

«  Bold Agricultural Palicies to support farmers and erofters adopt innovative and emiranmentally beneficial

practices including expanding the kniowledge transfer and skill = o
crafters - speeding up emissicns reductions, defering transformational change and creating green jobs in
rural areas.

The Scottish Government's own statistics reveal that 72% of peaple feel climate change is an immediate and
urgent prabiem and simast half of Scots think that reaching net zero by 2045 would improwe their guality of fe.
The 2025-26 Programme for Government provided an appartunity to reaffim Scotland's commitment to a
greener, fairer and just future. WWF Scotland books forward to the publication of the upcoming Elimate Change
Plan in the hope it will set out robust palicies to meet the first carben budget and set Scofland on track for 2045
net zero climate emission goals.

SUPPORTING GREEN J0BS AND TECKNOLOGES

The Programme for Government 2025-26 should have included commitments to a high-prafile swarsness rasing
campaign on the benefits of the transition to dean, warm, and healthy homes for everyane in Scotland with
nfarmation on the level of financial suppart available to households. This is needed to cut our carbon emissions
and free pecple fram vol atile fossil fuel prices - a big factar in the cast-cf living criss.

Heating far hames and buidinf
annual carban emissions. and 5
with 50% of homes below the
unprecedented levels with 1 inf
sfpoar insiasanand zaxing|  SP|Ce Briefing

Paipear-ullachaidh SPICe

Scotland

This briefing examines the
collaboration and communication
that took place between the
Government of the United

ﬁ Evidence with Policymakers

Kingdom, the Scottish
Government, the Convention of
Scottish Local Authorities (CoSLA)
and Local Authorities in the
implementation of the Homes for
Ukraine Scheme and the Scottish
Super Sponsor Scheme. It draws
together the learnings to inform the
response to future migration crises

Dying in Poverty 2024
Briefing for Parliamentarians

Summary
* New research published by Marie Curie highlights the growing scale of poverty at the
end of life;

The last months, weeks and days of life should be a time to focus on what really
matters: making memaories with family and friends and living well for as long as one
can. But too often financial pressures add further worry and strain to an already
difficult time;

In our previous report, we found that 90,000 people a year died in poverty. Today, that
has risen to 111,000. For all key groups, rates of poverty among people at the end of
life were greater than the rest of the population:

Working-age people are at a much greater risk of dying in poverty: 28% of these
people who died in 2023 died in poverty. compared to 16% of pension-age people:
Poverty also affects some groups mare than others, including women and minoritised
ethnic groups, and there are significant geographical variances in the proportion of
people dying in poverty:

We also know that energy costs can increase dramatically for someone living with a
terminal iliness. At least 128,000 people died in fuel poverty in 2022, struggling to heat
their homes or run vital medical equipment;

Marie Curie is calling on the UK Government to guarantee a State Pension-level of
income for working-age people with a terminal iiness; to intfroduce a social tariff for
energy that people with o terminal iliness can access; and to develop @ joint action
plan to end poverty and fuel poverty at the end of life across the UK.

How many people are dying in poverty

Nobody should die in poverty. The last months, weeks, and days of someone's life should
be a time to focus on what really matters — making memories with family and friends, and
living as well as they possibly can. But too often., financial pressures add unnecessary
worry, uncertainty, and strain to what is already a difficult fime. Loss of income and rising
costs create a double impact that creates instability at a time of life when security is much
needed.

New Marie Curie research has found that 111.000 people are dying in poverty every year.
That is more than 1 in 6 people who die every year spending their last months, weeks, and
days on an income below the poverty line. In part, this reflects the persistence of poverty
across the UK, which affects more than one in five people across the country — which in
turn is a reflection of the erosion of the social security systemn that should be there to
support us allif and when we need it. Butin every analysis conducted as part of this
report, rates of poverty among people at the end of lite were greater than among the rest
of the population.

Page ot 4

A review of inter-governmental
cooperation and communication
during Ukraine resettlement efforts ina#®

Dr Dan Fisher (Centre for Public POlM



https://op.europa.eu/en/publication-detail/-/publication/05d26b80-8f7f-11f0-bfe2-01aa75ed71a1/language-en
https://op.europa.eu/en/publication-detail/-/publication/05d26b80-8f7f-11f0-bfe2-01aa75ed71a1/language-en

éfa University Top Tips for Writing for a
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Increase your visibility: via blogging, social media and other open-access
publications.

Frame your evidence: connect your work to a live policy issue, or one specific to
that actor or time

« Should be a problem that can be solved by policy action, ideally with ideas
about choices they can make (e.g. what's worked elsewhere?)

Translate your findings effectively and consider:
1. What do we know

2. What don’t we know

3. What do we (as a field) have disagreements on/different approaches to
* Be clear on where your work adds to this topic
Concise and jargon-free: include graphs or charts too if appropriate

See: Bennett Institute, 2021. Communications: How to communicate effectively to policy makers. University of Cambridge.



https://www.bennettinstitute.cam.ac.uk/publications/effective_communications/
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A })J&ifﬁ‘rsity How: Common methods of engagement

1. Working with Committees: Responding to formal inquiries Outputs to have at
or consultations (find out via Scottish Policy and Research hand
Exchange) « Research

2. Connect with a Cross Party Group in Scottish Parliament, summaries

All Party Parliamentary Group in UK Parliament (open to all)

3. Connect with broker orgs within Parliament (POST, SPICe)

* Blog posts
» Policy briefs

4. Connect with UK govt dept by responding to an Area of
Research Interest (ARI): Scottish Govt ARIs

5. Send an intro email (but be clear on why)

More!

Connect with Scottish Policy & Research Exchange to join The
Brokerage academic network e GO-Science Routes to Academic

Engagement page (UK level) e Events/Exhibitions: in Parliament, in

constituencies, at the University, with research partners in communities
e Meetings with individual policy professionals


https://spre.scot/the-brokerage/
https://spre.scot/the-brokerage/
https://www.parliament.scot/get-involved/cross-party-groups
https://www.parliament.uk/about/mps-and-lords/members/apg/
https://www.parliament.uk/get-involved/research-impact-at-the-uk-parliament/staying-informed-on-opportunities/
https://www.parliament.scot/chamber-and-committees/research-prepared-for-parliament/academic-engagement
https://ari.org.uk/
https://www.gov.scot/collections/areas-of-research-interest/
https://spre.scot/the-brokerage/
https://spre.scot/the-brokerage/
https://www.gov.uk/government/publications/routes-for-academic-engagement-with-government/routes-for-academic-engagement-with-government#exchange-schemes
https://www.gov.uk/government/publications/routes-for-academic-engagement-with-government/routes-for-academic-engagement-with-government#exchange-schemes

ila [Esive Sl UK Govt Areas of Research Interest
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* Areas of Research Interest (ARIS)
are specific topics or issues that the
UK government is interested In.

 Tells researchers exactly what the
government wants to know ARI Database
* ARIs are wide-ranging: now live!

» Each UK govt department is
required to write one, covers a
5-year period (e.g. DEFRA)

= Scottish Govt is rapidly
developing ARI portfolio

* A searchable database that
Includes Scotland ARIs



https://ari.org.uk/
https://ari.org.uk/

AN a'all \WHEN: The policy process is layered,
YRGB QUM 1| (ticentric and non-linear

« Sometimes a topic is ‘hot’ and
sometimes you work on a wicked

: . Policy cycle Policy spirograph
problem that is longer term (more likely!) yey yapeogap

. . . . Policy
 Engage early: interim findings or at Scienmcn; Lop, Agunda
. . . U 10N Or thn
early stage of a particular project is Sornsincibin oy
welcome so you could get a heads up A N
on the landscape i
Evoluation '
« Sensitivity to the temporal nature of romulaton
stakeholders and their work R 174
« Parliamentary Considerations: implementotion €€  Lagiimation
Committees, Ministers, elections,
budgets

« Other partners: funding, campaigns,
programmes they are running Image: Prof Paul Cairney, What does policymaking look like?



https://paulcairney.wordpress.com/2023/02/13/what-does-policymaking-look-like/

Iéifeffiity Take Home Activity: Elevator Pitch to Policy Actor

asgow

« You have 15 minutes to craft an elevator pitch to a policy actor you are interested in engaging with.
It needs to be short, clearly written. Consider them a well-educated semi-specialist audience

Things to include:

Who you are, (role), (institution) and contact details
Why you are contacting them - be specific as possible
Briefly outline your area of expertise or your relevant research

What does your evidence show - what are the implications for this policy actor

What action do you think needs to be taken — what are some recommendations
(understanding nuance)

Provide links to online profile, open access/publicly available published papers and blogs; if
unpublished note 2/3 key findings and explain research is ongoing
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« Have a reason to reach out

that is mutually beneficial —
responding to a POSTNote
opportunity, inviting them to
an event in their
constituency (Monday or
Friday), a new blog on a
topic of interest

Note why you are reaching
out, expertise areas, 2-3
key findings, open access
links and (ideally) invite to
engage more

v 39

Introduction: POSTnote example S UK

B Parliament

00Q

Hello,

I'm Jane Flowers, a researcher at Alphabet University.
I would like to contribute my research to the POSTnote on food resilience.

Specifically, my expertise lies within reducing crop failure through engineered rapid root growth even
in poor climate conditions (publications: 1, 2 and 3).

I would be happy to discuss my (below) main findings at your convenience:

o Incubating seeds dipped in alpha X substance for 3 days at 40°C before planting creates 50cm root
growth within 7 days (usually this takes 2 months).

e Liaising with the Met Office farming officer to determine the best time to plant resulted in a
statistically significant higher crop yield for 69% of famers in the sample.

I have written a blog on the impact of challenging climate conditions within farming here.
You can contact me on .....

Best wishes,

Jane
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Scotland
« Scottish Policy and Research Exchange: guides, network, inquiry

roundup)
» Scottish Parliament Information Centre academic engagement work in
Scottish Parliament, research unit for Parliament

UK Government and Parliament

« Knowledge Exchange Unit at Parliamentary Office for Science and
Technology: contribute to research papers, calls for evidence, fellowship and
advisor opportunities

* House of Commons Library

» Areas of Research Interest database

Universities Policy Engagement Network: webinars and resources,
particularly useful to see Regional policy theme and local gov.



https://spre.scot/the-brokerage/
https://www.parliament.scot/chamber-and-committees/research-prepared-for-parliament/academic-engagement
https://www.parliament.uk/research-impact/
https://commonslibrary.parliament.uk/
https://ari.org.uk/
https://upen.ac.uk/
https://upen.ac.uk/resources/

University
of Glasgow
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Kimberley Somerside, CPP
Kimberley.Somerside lasgow.ac.uk

#UofGWorldChangers
HY @ @UofGlasgow



mailto:sarah.weakley@glasgow.ac.uk
mailto:Kimberley.Somerside@glasgow.ac.uk

TR e S Your feedback
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Coast-R Foundations of Policy

Engagement Feedback
We really welcome your feedback on this

session, in order to further refine
our training provision in future.

Please take a few minutes to fill in our
evaluation form:

Coast-R Foundations of Policy Engagement Feedback — Fill out form



https://forms.cloud.microsoft/e/irgFEYgS4Z
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